Frequently Asked Questions 2027 LEA D E R S H I P

What is the purpose of the program?

To identify citizens of the area who have demonstrated the potential for leadership to provide
information which will develop knowledge and understanding of our community, its complexities, and
its potential.

To create an opportunity for participants to meet and exchange ideas with current

community/area leaders.

To motivate participants to pursue leadership roles in the community.

To provide participants an opportunity to network and discuss issues in an informal learning
environment.

Will this program help me develop my leadership skills?

Leadership Coeur d'Alene is a program meant to grow leaders through networking and in-depth
learning. This program does not have specific leadership training, though each session does include
question and answer opportunities with very influential leaders in our community. We encourage
participants to read the session documents, including the speaker bios, before the day so that you can
get the most out of their time with you. If you are looking for specific leadership training, we
recommend seeking certifications through leadership development schools or programs.

Will this program help me learn more about organizations where | can volunteer and share my time,
treasures, and talent?

Absolutely. Once per month, you will spend an entire business day learning about the ins and outs of
our current community, where we've come from, and where we're going as a community.

If | don't get selected, can | reapply next year?

Please do! The interview panel will make note of your consecutive application. Though it does not
guarantee a seat, it is a welcome sign that you are still interested in the program.

What makes this program so special?

Through the forty years of this program, many classes have found great professional and personal
fellowship through the relationships they have made in this program. These fellowship opportunities are
not during each session but are during socials they plan afterwards as well as their engagement in the
community through nonprofit give-back efforts as classes.

What will I learn about if | am accepted to this program?

A summary of each session and it's purpose is available in the application packet. We encourage you to
read what you will learn for each session.
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| hear there are officer positions. How are those selected?

Each class, during the setting the stage day, will vote for their officers. Each class is asked to elect a
President, Vice President, Secretary, Treasurer, Historian / Yearbook (2-3 people), and Social Chairs
(2).The President role also attends monthly committee meetings of the larger Leadership Coeur d'Alene
and continues on that committee in the subsequent years after.

How flexible is the schedule?

The schedule is not flexible. The dates are set far ahead of time, and by accepting a seat in the program,
you are agreeing that you understand and have made accommodations to make each session.

What happens if | miss a session?

The dates are set far ahead of time, and during the application process you are given those dates.
Understanding that life does happen, participants are allowed at maximum one absence. Upon a
second absence, the participant will not be able to continue in the program and will not graduate.

My work gets busy unexpectedly, what if | need to miss a session because of it?

As part of the application process, you are confirming that your workplace and management team are
aware and will support your absence from work during the scheduled Leadership days. The same
criteria as mentioned is true for work obligations: the dates are set far ahead of time, and during the
application process you are given those dates. Understanding that life does happen, participants are
allowed at maximum one absence. Upon a second absence, the participant will not be able to continue
in the program and will not graduate.

How long is each session?

Each session should be expected to start about 7am and go solidly through 5pm. Given the advance
notice of schedule, we ask that you make accommodations ahead of time so that you are fully present
each session.

| thought this was a one-year program. Why do | need to commit for two years?

Leadership Coeur d'Alene is a volunteer run program with assistance from the Coeur d'Alene Regional
Chamber of Commerce staff. To produce this program, it is planned by the prior year’s class. Your first
year in the class is as an active class participant, and then at the retreat in January following your year of
sessions, you will be volunteering for at least one of the planning sessions for next year. The second
year of service is intermittent and only during that session’s planning events. If you would like to plan
more than one, your commitment is valued and we look forward to your contributions. If you are the
class president, your membership automatically enrolls you into the ongoing monthly planning
committee from there forward.
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COEUR D'ALENE

Besides attending monthly sessions, is there anything else expected of me in the program? (i.e. planning
a fundraiser, attending business hours, social time with classmates, etc.)

As noted above, the program itself is a full year commitment as well as a partial subsequent year
commitment. Though not mandatory, the most successful classes have participated in social gatherings
as well as volunteer engagements. We encourage you to consider committing to these efforts not only
for your own professional development and networking, but for your personal commitment to our
special community as well.

Is my program fee refundable if | move out of the area and/or can no longer participate in the program?
What if | change jobs?

The program fee is not refundable once submitted.
How much does it cost?

$1,250
Is it refundable if | change jobs?

The program fee is not refundable once submitted. The tuition paid is for your seat for your own
person, not your company. If you change jobs, and would like to continue in the program, we ask that
your new company join the chamber if financially possible, though it is not mandatory in order for you
to continue in your year of Leadership sessions.

Are there scholarships available for small businesses or single owner businesses? If my employer can’t
pay my fee, is there financial assistance available?

Leadership Coeur d'Alene is a highly competitive program with a cost of $1,250 per person. There are
also two discounted non-profit seats at a cost of $850, and one scholarship seat for qualifying
participants chosen to receive the Toni Sayler scholarship (see below for additional qualifying factors).
Payment must be made in full upon acceptance prior to the orientation meeting called Ice Breaker in
early March. All tuition is final upon payment and cannot be refunded for any reason.

How do | qualify for the Toni Sayler Scholarship?

This scholarship is awarded to an individual who will learn and benefit professionally and personally
from the knowledge, relationships, resources and skills learned over the course of a year, to give back to
this exceptional community. Candidates must:

- Commit the energy and time required to participate.

- Member of the Coeur d'Alene Regional Chamber of Commerce and reside in the Coeur d'Alene
regional area.

- The Toni Sayler Scholarship is intended to support individuals serving our community through nonprofit
work, self-employment, or ownership of a small business with five or fewer employees. Applicants must
meet one of these qualifications to be considered.
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Does my company have to be a chamber member for me to be accepted to the leadership program?

Yes. Leadership Coeur d’Alene applicants must be active chamber members at the time of application
and acceptance.

What does my program fee cover?

Program fee confirms your seat in the limited seats of the upcoming class, in addition to all breakfast,
snacks, and lunch during the daily sessions. Meeting space, rental fees, class binder and materials are all
included in this program. In addition, a professional headshot is provided and at the end of the year
you will receive a yearbook.

What are the attendance requirements?

This is an extremely competitive program to get into, so the attendance requirement is high. We
understand life happens so we allow ONE absence. Any further absences will result in being dropped
from the class.

Do | need my own transportation?

Session participants are expected to travel to the sessions in their own vehicles or through carpool with
another attendee. Most sessions are in multiple geographic areas throughout town, so there is some
travel throughout the day and you may or may not be provided group transportation, depending on
the session, so please plan to use your own vehicle or plan carpooling as necessary.

How quickly will I know if | was/wasn’t accepted?
Decisions are made within one business week of the interviews.
What are some tips for making the most of my experience?

What you put into the program is generally what you will get out. We have found that those who are
active participants tend to create lasting relationships, empower themselves through community
involvement, and find a passion for service above self leadership.

I have a dietary restriction or a disability, what accommodations can be made for me?

While we do try to accommodate the best that we can when we order food, our limited budget allows
for breakfast, lunch, snacks and beverages for all. We encourage all participants to also bring any
specific snack or food items they need if they would like additional options.
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