
 
105 N. First Street  ■ Coeur d’Alene, ID 83814  ■ P: 208.664.3194 / F: 208.667.9338
www.CdAChamber.com  ■  info@cdachamber.com

Officers

Darin Hayes			   Chairman of the Board
Skip Peterson			   Past Chairman of the Board
Ryan Nipp			   Chair-Elect
Susan Dubois			   Vice-Chair
Ilene Moss			   Vice-Chair
Heather Wichman		  Vice-Chair
Suzanne Metzger			  Treasurer
 

Board of Directors

Ron Ayers			   Garden Motel
Serena Carlson			   Carlson Stategic Communications
Dean Haagenson			  Contractors Northwest
Helo Hancock			   Coeur d’Alene Casino / Tribe
J.J. Jaeger			   Hagadone Hospitality
Tim Kastning			   Grace Tree Services
Dan Klocko			   Kootenai Health
Wanda Quinn			   University of Idaho - Cd’A
Michelle Richter			   L.A. Aluminum Casting Co.
Jennifer Riley			   North Idaho Title
Patty Shea			   Avista Utilities
Jim Thompson			   Coeur d’Alene Press
Michael Towne			   Frontier Communications
Vaughn Ward			   Northwest Specialty Hospital
Kevin Zollman			   ZolMedia Web Design
Barbara Bradley			   Financial Counsel
Janet Robnett			   Legal Counsel

 2012 Chamber Officers & Board

Strategic 
Plan & Objectives

2012-2014
www.CdAChamber.com



Strategic Objectives
	 ■ 	Create and enhance programs, projects and activities that help 		
		  our member businesses thrive and prosper; 

	 ■ 	Expand the Chamber’s Public Policy activities to become the  
		  collective voice of our members; 

	 ■ 	Organize programs and activities that enhance our community’s  
		  economic vitality and quality of life; 

	 ■ 	Manage the Chamber in a fiscally responsible manner to ensure 	 	
	 	 the financial stability of the organization and the cost effective 	 	
		  delivery of services to our members.

Our Grand Vision
Be the premier business organization providing leadership to our community.

Our Mission
To promote, support, and advocate for our members, strengthen the economic 
climate of the Coeur d’Alene Area, and further the free enterprise system.

Our Values
Leadership 
Providing visionary leadership by looking at the big picture and the long term 
in formulating policies and positions.

Diverse
Welcoming the involvement and participation of all peoples in our programs 
and activities and recognizing the benefits that such involvement brings to the 
organization.

Proactive
Positioning the Chamber to positively and creatively respond to challenges 
and opportunities.

Collaborative
Partnering with stakeholders in addressing common issues and opportunities 
throughout our region.

Responsive
Maintaining a flexible and responsive organizational structure so that we can 
quickly change activities or programs to serve the needs of our members in a 
rapidly changing environment.

inclusive
Serving and representing all our member businesses without a focus on any 
one size of business, geographic area, or industry sector.

Business driven
Acting always in the best interests of our members.

Excellence 
Conducting all activities so as to bring credit to our community and our  
members.

The heart of the strategic plan is a set of four  
objectives...

Chamber Committees
The Chamber maintains a number of standing committees to carry out its 
mission. It is these committees and its members who are responsible for 
much of the Chamber’s success. 
 
Our committees are:
Business Development
Commodores
Coeur d’Alene Convention & Visitor’s Bureau
Education
Leadership Coeur d’Alene
Membership Outreach
Natural Resources
Public Policy

For information on how you can be involved in any of the above  
committees, please visit www.CdaChamber.com.


